Application: The Bronx Charter School for
Children

Denise Alexandor -

Annual Reports
Summary
ID: 0000000296

Status: Liaison Review
Labels: Board of Regents

Entry 1 School Info and Cover Page
Completed Aug 3 2020
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2019-20 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may

not be assigned the correct tasks.

BASIC INFORMATION
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a. SCHOOL NAME

(Select name from the drop down menu)

BRONX CHARTER SCHOOL FOR CHILDREN 320700860852

al. Popular School Name

(No response)

b. CHARTER AUTHORIZER (As of June 30th, 2020)

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks.

BOARD OF REGENTS

c. DISTRICT / CSD OF LOCATION

CSD # 7 - BRONX

d. DATE OF INITIAL CHARTER

9/2003

e. DATE FIRST OPENED FOR INSTRUCTION

9/2004
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

The mission of the Bronx Charter School for Children is to empower of children to achieve their greatest

potential both as students and as members of their community.
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g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools

approved charter.

KDEs are those general aspects of the school that are innovative or unique to the

school’s mission and goals, are core to the school’s overall design, and are critical to its success.

KDE 1

KDE 2

KDE 3

KDE 4

KDE 5

KDE 6

KDE 7

KDE 8

KDE 9

KDE 10

Fostering Academic Excellence

By supporting skilled and dedicated teachers who
maintain high academic standards, motivate our
students and collaborate with our families

Developing Critical Thinkers
By encouraging intellectual curiosity and rewarding
independent and creative problem solvers

Nurturing the Whole Child

By creating engaged learners, encouraging
honesty and guiding social and emotional
development

Ensuring a Safe Environment
By promoting mutual respect in our diverse
community of students, teachers and families

Building Partnership

By welcoming our families, staff and members of
the wider community to participate in and
celebrate the successes of our students

(No response)

(No response)

(No response)

(No response)

(No response)
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Need additional space for variables

No

h. SCHOOL WEB ADDRESS (URL)

www.tbcsc.org

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K

program enrollment)

432

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment)

418

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students)

Check all that apply

Grades Served K,1,2,63,4,5

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No
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FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2020-20217?

No, just one site.

School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number District/CSD Grades to be

Address Served at Site
for coming
year (K-5, 6-9,
etc.)

388 Willis Ave.

. Bronx,
Site 1 e NYC CSD 10 K-6
NY
10454

6/39

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).

Yes



mla. Please provide the contact information for Site 1.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

DASA Coordinator

Phone Contact for
After Hours
Emergencies

Name

Denise Alexander

Candice Manzano

Candice Manzano

Denise Alexander

Carolyn Lashley

Candice Manzano

Work Phone

Alternate Phone

mlb. Is site 1 in public (co-located) space or in private space?

Private Space

7 /39
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2020.

Site 1 Certificate of Occupancy (COO)

CofQO Final.PDF

Filename: CofO Final.PDF Size: 36.5 kB

Site 1 Fire Inspection Report

Fire Inspection.docx

Filename: Fire Inspection.docx Size: 11.5 kB

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please

include approved or pending material and non-material charter revisions).

No

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL
BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF
REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A
BUDGET FOR THE 2020-2021 FISCAL YEAR.
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0. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

No

ATTESTATION

p- Individual Primarily Responsible for Submitting the Annual Report.

Name Denise Alexander
Position Executive Director

Phone/Extension _

p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or

the stylus on your mobile device to sign your name).

Responses Selected:

Yes
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Signature, Head of Charter School

I foe

Signature, President of the Board of Trustees

) sy o

Date
Aug 3 2020
Thank you. I

Entry 2 NYS School Report Card

Completed Aug 3 2020 Hidden from applicant
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Instructions

SUNY-authorized charter schools only

Provide a direct web link to the most recent New York State School Report Card for the charter school
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New
York State statute (8 NYCRR 119.3).

Entry 2 NYS School Report Card Link

BRONX CHARTER SCHOOL FOR CHILDREN 320700860852

NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the

charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one.

Please type "URL is not available" in the space provided.)

https://data.nysed.gov/profile.php?instid=800000056172

Entry 3 Progress Toward Goals

Completed Aug 3 2020

Instructions
Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2019-2020 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
surveying, and other usual practices should be reported as
“N/A”.

Entry 3 Progress Toward Goals
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PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2020.

1. ACADEMIC STUDENT PERFORMANCE GOALS

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-20 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student

Performance Goal

Each year the
percent of
students

in 3rd 5th grades
maintain at
minimum

a proficient testing

level on the NYS
ELA

Measure Used to
Evaluate Progress
Toward Attainment

of Goal

12/ 39

Goal - Met, Not
Met or Unable to

Assess

Unable to Assess

If not met,
describe efforts
the school will take
to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



Academic Goal 2

Academic Goal 3

assessment
compared to the
previous year's
performance

Each year the 5 of
students in grades
3rd 5th maintain at
Academ

ic Goal

2

minimum a
proficient

testing level on the
NYS Mathematics
assessment

New York State
Mathematics
Assessment
compared to the
previous year's
performance.

Each year the
percent of
students

who perform at or
above Level 3 on
the

NYS ELA
Assessment

in each grade
tested

will be greater
than

that of CSD7 and
the

State proficiency
average.

Each year the
percent of
students

who perform at or

13 /39

Unable to Assess

Unable to Assess



Academic Goal 4

Academic Goal 5

Academic Goal 6

Academic Goal 7

Academic Goal 8

Academic Goal 9

Academic Goal 10

above Level 3 on
the

NYS Mathematics
Assessment in
each

grade tested will
be

greater than that
of

CSD7 and the
State

proficiency
average.

Each year the
number of SWD
who perform at or
above a level 3 on
the NYS ELA test
will increase.

Each year the
number of MLLs
who perform at or
above a level 3 on
the NYS ELA test
will increase.

Each year the
number of SWD
who perform at or
above a level 3 on
the NYS Math test
will increase.

Each year the
number of MLLs
who perform at or
above a level 3 on
the NYS Math test
will increase.

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess



2. Do have more academic goals to add?

No

3. Do have more academic goals to add?

No

4. ORGANIZATION GOALS

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-2020 Progress Toward Attainment of Organization Goals

Organizational

Measure Used to

Goal - Met, Not

If not met,

Goal Evaluate Progress Met, or Unable to describe efforts
Assess the school will take

to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

Each year the

school will receive )

. Daily Attendance,
high rates of
Org Goal 1 Enrollment and Met

attendance, and
low student
attrition rates

Each year TBCSC
will

achieve an
enrollment rate

Withdrawal records
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Org Goal 2

Org Goal 3

Org Goal 4

Org Goal 5

(defined as full
time

equivalent, FTE) of
at

least 95% of
students

enrolled for the
school year
divided

by the enrollment
capacity for said
school year.

Each year the
student attrition
rates will be less
than 10%

Each year at least
80% of families will
complete the
annual

TBCSC
Parent/Guardian
Survey

Each year at least
89% of families
who

complete the
Annual

Survey will express
satisfaction with
the

school by
indicating a
positive response

DOE Reconciliation
Report

Enrollment and
Attendance
Records

Annual
Parent/Guardian
Survey

Annual
Parent/Guardian
Survey
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Met

Unable to Assess

Unable to Assess

Due to COVID 19,
the school
surveyed parents
on a range of
issues that most
immediately
affected academic
(need for supplies,
technology) and
non-academic
supports (DV,
Trauma). The
typical annual
survey was not
administered.



Org Goal 6

Org Goal 7

Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12

Org Goal 13

to

each survey item
related to
satisfaction.

Each year at least
90% of all
parents/guardians
will attend Parent
Teacher
Conferences
(2x/yearly)

Each year the
school

will comply with all
applicable laws,
rules, regulations
and

contract terms
including but not
limited to NY
Charter School Act,
the NY Freedom
Information Law,
the

Federal Individuals
with Disabilities
Education Act,
ESSA,

and The Federal
Family Educational
Rights and Privacy
Act.

PTC Sign-In Forms

SED Deficiency
Notices, HR

17739

Met

Met



Org Goal 14
Org Goal 15
Org Goal 16

Org Goal 17

Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS
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2019-2020 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to

Evaluate Progress

Each year the

school

will undergo an

independent

financial
Financial Goal 1 audit that will

Audited Financial

Statements

results

in a qualified
opinion

and no major
negligent findings.

Each year the

school will operate  Annual

on a balanced Reconciliation
budget and Report, Audited

Financial Goal 2

maintain a stable Financials

financial condition
Financial Goal 3
Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

No

Thank you.

Goal - Met, Not
Met, or Partially
Met

Met

Met

Entry 3 Accountability Plan Progress Reports

Completed Aug 3 2020 Hidden from applicant

19739

If not met,
describe efforts
the school will take

to meet goal.



Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download
an Accountability Plan Progress Report template. After
completing, schools must upload the document into the by
September 15, 2020.

Accountability Report

Filename: Accountability Report.docx Size: 11.4 kB

Entry 7 Disclosure of Financial Interest Form

Completed Aug 3 2020

Instructions - Multiple Uploads Permitted

Required of ALL Charter Schools by August 3

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2019-2020 school year must
complete a signed:

¢ Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest
Form

e SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation is
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation.

Disclosures

Filename: Disclosures.pdf Size: 2.2 MB

Entry 8 BOT Membership Table

Completed Aug 3 2020

Instructions

Required of All charter schools
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ALL charter schools or education corporations governing
multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure
to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting

or non-voting members.
Entry 8 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide

information for all --VOTING and NON-VOTING-- trustees.

BRONX CHARTER SCHOOL FOR CHILDREN 320700860852

1. 2019-2020 Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms Date of of Meetings
and Board Affiliation  Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/ (MM/DD/  2019-
YYYY) YYYY) 2020
Governan
ce,
Jane .
Academic
Rosen , 06/18/20 06/18/20
1 Chair , Yes 5 11
19 21
Develop
ment,
Executive
Larry
Slous Finance,
10

5 Vice Facilities,  Yes - 06/18/20 06/18/20
Chair . 20 23
Executive
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Brigitte
Bentele

Bruce
Greenwal

I Q-

Suellyn
Scull

Joanne
Carris

Nicole
Schmidt

Sydney
Blair

o 1
Q
]

Libretta

Secretary

Treasurer

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Academic

’

Executive

Finance,
Facilities,
Executive

Develop
ment,
Governan
ce

Academic

Facilities,
Develop
ment

Academic

’

Facilities

Governan
ce,
Facilities

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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06/18/20
18

06/18/20
19

06/18/20
19

06/18/20
18

06/18/20
19

06/18/20
19

06/18/20
20

06/18/20
21

06/18/20
22

06/18/20
22

06/18/20
21

06/18/20
22

06/18/20
22

06/18/20
23

10

10

10

5 or less



la. Are there more than 9 members of the Board of Trustees?

Yes

1b. Current Board Member Information

10

11

12

13

14

15

Trustee Position
Name on the
and Board
Email
Address
Krista
Hammon
d Trustee/M
ember
Hayden
Chan Trustee/M
Mark
Samuel
Trustee/M
ember

Committ
ee
Affiliation

S

Develop
ment,
Governan
ce

Finance,
Governan
ce

Facilities,
Finance

Voting Number

Member of Terms
Per By- Served
Laws

(Y/N)

Yes

Yes

es
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Start
Date of
Current
Term
(MM/DD/
YYYY)

06/18/20
20

06/18/20
20

06/18/20
20

End Date
of
Current
Term
(MM/DD/
YYYY)

06/18/20
23

06/18/20
23

06/18/20
23

Board
Meetings
Attended
During
2019-
2020

5 or less

5 or less

5 or less



1lc. Are there more than 15 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2020 11

b.Total Number of Members Added During 2019-

4
2020

c. Total Number of Members who Departed during 0
2019-2020

d.Total Number of members, as set in Bylaws, Is

Resolution or Minutes

3. Number of Board meetings held during 2019-2020

11

4. Number of Board meetings scheduled for 2020-2021

12

Thank you.

Entry 9 Board Meeting Minutes

Completed Aug 3 2020

Instructions
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Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which
should match the number of meetings held during the 2019-2020 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 3, 2020.

Board Minutes 2019-2020

Filename: Board Minutes 2019 2020 wOm]J4n7.pdf Size: 711.4 kB

Entry 10 Enrollment & Retention
Completed Aug 3 2020

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the efforts
the charter school has made toward meeting targets in 2018-2019 to
attract and retain enrollment of Students with Disabilities (SWDs), English Language
Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In
addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2019-2020.

Entry 10 Enroliment and Retention of Special
Populations

Instructions for Reporting Enroliment and Retention Strategies

Describe the efforts the charter school has made in 2019-2020 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners/Multilingual learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention
targets in 2020-2021.

BRONX CHARTER SCHOOL FOR CHILDREN 320700860852

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in Describe Recruitment Plans in

2019-2020 2020-2021

Majority of TBCSC's outreach was
done in CSD
7 particularly in the Opportunity

25/39



Economically Disadvantaged

English Language
Learners/Multilingual Learners

Zone, which approximately 93%
of its student

population are economically
disadvantaged.

TBCSC sent a mass mailing to all
families in the Opportunity Zone
within CSD 7, the school also
canvassed the neighborhood, set
up community booths on highly
trafficked street corners
Information on the flyers/notices
included information
highlighting unique aspects of
the

school, academic results

and how to apply. We mailed a
letter

describing our program and
curriculum to

pre schools in CSD 7, with
brochures,

applications, and school tour
flyers. We

visited local pre schools serving
economically disadvantaged
children to

distribute application materials
and to meet

with families.

(1) Returning students are
automatically

granted admission for the
subsequent

academic year.

(2) Regularly scheduled meetings
facilitated

by ENL teachers with families,
supported

school administration's ability to
assess

satisfaction and to gain insight
on

programming that could increase
overall

26 /39

The school will continue to
partner with community based
organizations to hold information
sessions about the school, again
highlighting pertinent
information. The school is also
exploring a parent-based
recruiting model to support this
critical effort. This group will also
highlight how the school provides
to families financial support

with uniforms, materials and
other

necessities. Family Liaison works
directly

with families to assess needs and
to create

an action plan based on the
needs.

TBCSC will continue
implementing it's current
level of services to support MLLs.
The school

also plans to provide more job
embedded

coaching opportunities to
strengthen

teachers ability to help MLLs
access and

comprehend (on par with Gen.



Students with Disabilities

student achievement and social
emotional
development.

The school included outreach to
local community based
organizations that support
immigrant populations within the
South Bronx (Masa, Abraham
House).

Recruiting SWD that require an
ICT setting has been challenging,
particularly when comparing
TBCSC's numbers to that of CSD
7. The school changed it's
enrollment policy to set aside
seats for SWDs which did
increase enrollment numbers. We
have also targeted partnerships
with organizations that provided
early intervention/screening
services. We held Open Houses
for parents/families that
specifically focused on the
school's programming and
supports for SWDs. We also
facilitated external information
session for families. All of these
efforts have raised awareness
about TBCSC's offerings.

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in

2019-2020

(1) Returning students are
automatically

granted admission for the
subsequent

academic year.

(2) Regularly scheduled meetings

27139

Ed. students)

grade level content. We will
continue to partner with specific
CBOs; the school's outreach will
include religious organizations
within the community.

The school will continue to work
with CBOs and local pre-
kindergartens to educate families
and the community. The school
will also begin exploring the idea
of increasing instructional
settings offered.

Describe Retention Plans in

2020-2021



Economically Disadvantaged

English Language
Learners/Multilingual Learners

with

community partnerships and
families,

supported school
administration's ability to

assess satisfaction and to gain
insight on

programming that could increase
overall

student achievement and social
emotional

development.

(3) Providing to families financial
support

with uniforms, materials and
other

necessities. Family Liaison works
directly

with families to assess needs and
to create

an action plan based on the
needs.

(1) Returning students are
automatically

granted admission for the
subsequent

academic year.

(2) Regularly scheduled meetings
facilitated

by ENL teachers with families,
supported

school administration's ability to
assess

satisfaction and to gain insight
on

programming that could increase
overall

student achievement and social
emotional

development.

(1) Returning students are
automatically
granted admission for the

28 /39

TBCSC will continue
implementing it's current

level of services, including wrap
around

services to families. The school
will create

additional partnerships with
CBOs in efforts

to increase opportunities to
families.

TBCSC will continue
implementing it's current
level of services to support MLLs.
The school

also plans to provide more job
embedded

coaching opportunities to
strengthen

teachers ability to help MLLs
access and

comprehend (on par with Gen.
Ed. students)

grade level content.

TBCSC has had success retaining



Students with Disabilities

subsequent
academic year

(2) Ensured all related services
providers

were "trained" in the TBCSC way.
Sped.

Coordinator supervised hours
and monitored

overall student progress and
progress toward

the attainment of goals identified
on each

student's IEP.

students

with disabilities. We will continue
the same

retention efforts that we
executed in the

2018 2019 school year with a
greater focus

on engaging all families of
students with the

IEP through family and parent
only events

during the school year and
summer months.

Entry 12 Percent of Uncertified Teachers

Completed Aug 3 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Entry 12 Uncertified Teachers

School Name: BRONX CHARTER SCHOOL FOR CHILDREN 320700860852
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Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2020)

Total Category A: 5 or 30% whichever is less 5.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 2
athletic, or military experience (as June 30, 2020)

Total Category B: not to exceed 5 2.0
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 1
athletic, or military experience (as June 30, 2020)

Total Category C: not to exceed 5 2.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D 3

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 24
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 33

Thank you.

Entry 13 Organization Chart

Completed Aug 3 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart.

TBCSC Organization Chart 2019-2020

Filename: TBCSC Organization Chart 2019 2020.pdf Size: 105.2 kB

Entry 14 School Calendar

Completed Aug 3 2020
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 3rd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2020.

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in
2018.

Board of Regents-authorized charter schools are required to submit school calendars that
clearly indicate the start and end date of the instructional year AND the number of
instructional hours and/or instructional days for each month.

TBCSC Calendar 2020 21

Filename: TBCSC Calendar 2020 21.pdf Size: 151.9 kB
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Entry 15 Links to Critical Documents on School Website

Completed Aug 3 2020

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1

Do+

oUW

~

8.
9.

Most recently filed Annual Report (i.e., 2018-19 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019
Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and
Subject matter list of FOIL records.
Link to School Reopening Plan

Form for Entry 15 Links to Critical Documents on
School Website

School Name: The Bronx Charter School for Children
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

1. Most Recent Annual Report (i.e., 2018-19)

2. Most Recent Board Meeting Notice and Related
Agenda Item Documents

2a. Webcast of Board Meetings (per Governor's
Executive Order)

3. Link to NYS School Report Card

4. Most Recent Lottery Notice Announcing Lottery
5. Authorizer-Approved DASA Policy

6. District-wide Safety Plan

6a. Authorizer-Approved Discipline Policy (as per
August 29, 2019 Emergency Response Plan Memo)

7. Authorizer-Approved FOIL Policy
8. Subject matter list of FOIL records

9. Link to School Reopening Plan

Thank you.

Link to Documents

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

https://www.tbcsc.org

Entry 16 COVID 19 Related Information

Completed Aug 3 2020

Instructions

Required of ALL charter schools

Please provide the number of students attending instruction on the last day instruction was provided
within physical school facilities and the number of students participating in virtual programming on the
last day such programming was offered for the 2019-2020 school year.

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are
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encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for
best practices regarding end of year assessments in a remote learning environment.

Entry 16 COVID 19 Related Information

School Name: The Bronx Charter School for Children

TABLE 1: 2019-2020 Enroliment, Attendance and
Participation Between March-jJune 2020

Please provide the number of students attending instruction on the last day instruction was provided within
physical school facilities and the number of students participating in virtual programming on the last day

such programming was offered for the 2019-2020 school year.

Number of students Number of students Number of students

enrolled in school on the attending instruction on  participating in virtual

last day instruction was the last day instruction programming on the

provided within physical was provided within last day such

school facilities physical school facilities programming was
offered for the 2019-20

school year

418 418 418
Table 2: 2019-2020 Assessments and Grade Participation

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are

encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for

best practices regarding end of year assessments in a remote learning environment.
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only

Completed Aug 3 2020

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS

Please provide the full name of ANY and AILL instructional and non-instructional employees and their
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel
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file link to the Staff Roster.

Staff Roster as of 8-3-2020 FINAL

Filename: Staff Roster as of 8 3 2020 FINAL.xlsx Size: 12.7 kB
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“Member

Name:

/g/z vee V) .Jﬂf:’. EN £y AL

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education

corporation):

— ] r s
/ne /gﬂ,upg (Hi‘}IZTé/L C(‘b‘oa:?z. £ om C,du WY~

1. List all positions held on the education corporation Board of Trustees (“Board”)
{e.g. president, treasurer, parent representative).

Rownts Memiea + JREA (e

2. Are you an empployee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you refated, by blood or r?'iage. to-any person employed by the school?

o :
If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student curently enrolled in the school? / o
If Yes, please describe the nature of your relationship and how this person

could benefit from your participation.

5. Are you related, by blood er marriage, to any person that could otherwis
benefit from your participation as a board member of this school? /ﬁ

If Yes, please describe the nature of your relationship and how this person
could benefit from your participa%
N

6 Ara vou a nast mirent or nrmenartive emnloves of the charter school.




education corporation, andfor an enlity that provides comprehensive
management services (“CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
Interest in, a business or entity that contracls, or does business with, or plans
to contract or do business with, the charler school, education corporation,

and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real.er personal property to the said entities?
No

Yes

If Yes, please provide a description of the position(s) you hold, your
rasponsibilities, your salary and your start date,

7. identify each interestitransaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corparation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment

status, salary, etc. /1/ / %

Date(s)| Nature of financial | Steps taken to Name of person
interestitransactio | avoid a conflict § holding interest or
n of interest, {e.g., engaging in
did not vote, did | transaction and
not participate In| refationship to you
discussion)

8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or veal
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate famlly member(s) or person(s) living in your house had a
financia! interest or other relationship. If you are & member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of |Approximate;Name of Trustee and/or
conducting | business | value of the immediate family
business with | conducted | business | member of household

the school(s) conducted | holding an interest in Steps taken
to avoid
the organization conflict of
conducting business Interest
with the school(s) and
the nature of the

interest







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

JANE S ean@mEes Tosend

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only schoo! operated by the education
corporation):

THe RMeony CHAeTER SOH-o( e

CrhLDesenN

. List all positions held on the education corporation Board of Trustees
(“Board") (e.g. president, treasurer, parent representative).

sﬁe.iaa*rﬂ-fa;/ FeEsDeNT

—

2. Are you an employee of any school operated by the education corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No
If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?



If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, andfor an entity that provides comprehensive
management services (‘CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes A No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. ldentify each interest/transaction {and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month perfod prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to | Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write "None” if applicable. Do not leave|this space blank.




8. Identify each individual, business, corporation, union association, firm,
parthership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business | household holding an P
) taken to
conducted interest.in the avoid
organlzatlop conflict of
conducting business interest
with the school(s) and
the nature of the
interest
Please wrille “None” iffapplicable. Do not leave this space¢ blank.

2-D-20
Date

{
& Var
Signature

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
















Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

SuCLLNn/ P <cucc

Name of Charter School Education Corporation (the Charter School Name,
if ‘the -charter school is the only school operated by the education
corporation):

THE Brow¥ CHAATEL Scitforr- Fon cllfdnen/

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Tnusne&

2. Are you an employee of any school operated by the education corporation?
Yes No

if Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school? N, O,

if Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4, Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? N@

if Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? Ao |



If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides .comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes t/ No

If Yes, please provide a description of the position(s) you hoid, your
responsibilities, your salary and your start date. -

. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have heid or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps takento | Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you

discussion)

Please write ’NoanN@le. Do not leavelthis space blank.




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the schooi(s) business | household holding an P
. . taken to
conducted interest in the avoid
organization conflict of
conducting business interest

with the school(s) and
the nature of the
interest

Nwﬁfte “None” iflapplicable. Do not leave this space blank.

[l i, PAD

Signature

g/1)>c .
Date ¢ °

Please note that this document is considered a public record and, as such, may -
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:







MINUTES: Board Meeting on June 20, 2019

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held on June 20, 2019 at 388 Willis Avenue, Bronx, NY 10454,

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Sydney Blair, Joanne Carris (via
phone), Bruce Greenwald, Jane Ehrenberg Rosen, Suellyn Scull, Larry Slous

Absent: Nicole Schmidt

Guests: Jo Kim, Director of Finance; Candice Manzano, Director of Operations and
Development

Jane called the meeting to order at 4:27pm. The minutes of the May meeting were approved as
emended. ‘

Finance Committee

Jo Kim distributed the monthly Financial Report (attached). She reported that as of May 31,
there is a deficit of $150,000 and predicts that by year-end there will be a deficit between
$50,000 and $100,000. There were no questions about the 2019-2020 budget that had been
distributed at the May meeting. The Board unanimously approved it.

Academic Committee

The Senior Leadership Team is undergoing action planning around the key design elements of
the curriculum. It is reviewed every year, with lead planners for the ELA and Math curricula at
each grade. They are trying to adopt a new curriculum for Social Studies and Science. All
evaluations of faculty are completed. Two-week Summer School is enrichment, with trips to
Alley Pond Park, Randall’s Island, Museums, Bronx Zoo, Brooklyn Aquarium. 25 students are
enrolled. There was a Summer School Fair for parents to inform them of other programs, such as
Dream RBI. Denise agreed to send the Board a list of other programs that are all day. It was
suggested that we could fundraise specifically for Summer School.

Development Report

Jane signed the new contracts for Shirley Jenks, President of The Development Consulting
Group (TDCG), and Hui Won Choi, development consultant of Ampersand Fundraising.
Candice met with Eleanor Sypher and Denise. Eleanor will reach out to foundations. 'The annual
fund closes on June 30 and is down from previous years. A letter announcing the Middle School
will be signed by Jane and Denise and be sent to major donors. It also will be sent by email in
English and Spanish to the school community and local organizations. Lauren D*Angelo and
Denise are going to work on marketing materials that will include Middie School. It was also
suggested that 4 graders write letters and that the BX t-shixt be sent to donors.

Governance Committee
Suellyn is overseeing the annual evaluations of policies. She reported on the recruitment of
potential board members. She is beginning her evaluation of Denise.

Facilities Committee
Larry will follow up with Candice about a leak and the replacement of the water heater.




Middle School Planning

With regard to finding a facility, Denise and Bruce are exploring spaces. We submitted a request
for information to Civic Builders, a non-profit organization that facilitates financing and
construction of school sites. Denise will follow up with Vicki and David about federal CSP
funds.

End-of-year dates:

Last day for students and graduation, June 26
Last day for teachers, June 27

School closed, June 28 — July 5

Denise’s vacation, July 21-28

The meeting was adjourned at 5:52 pm.

Respectfully submitted,

Brigitte Bentele



MINUTES: Board Meeting on July 17, 2019

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held on July 17, 2019 at 388 Willis Avenue, Bronx, NY 10454,

Present: Sydney Blair, Joanne Carris, Suellyn Scull, Jane Ehrenberg Rosen, Denise Alexander
(Ex-Officio)

Via Facetime: Bruce Greenwald, Larry Slous

Absent: Brigitte Bentele, Nicole Schmidt

Jane called the meeting to order at 4:32p, The minutes of the June meeting were approved as
written.

Head of School Repott.
Denise reported that we are close to fully enrolled for the coming school year, Kindergarten is in

flux; a problem is that if we invite a student to enroll in kindergarten, the family wishes to bring
older siblings also, and we cannot accommodate them.

We have filled all the lead teacher positions, but we still need an art teacher and a science
teacher. A candidate is coming back who may be someone we can hire as an art teacher, but the
science position is proving difficult to fill.

Summer school is small, but going well. There are 38 students. The program consists of outdoor
activities and trips — the children seem happy and to be enjoying it.

Administrative focus is on closing out the completed school year, and planning for the 2019-
2020 school year. Curriculum emphasis will be on Core Knowledge, Amplified Science, and
improved curriculum for support of children’s social-emotional needs.

Finance Committee
There was no formal monthly Financial Report. The Board approved the insurance statement for
2019-2020. Attached.

Academic Committee

Denise talked about academic gains made by many students in ELA and in math on intetnal end
of year assessments. Some were at a place that did not allow them to grow, but 78% of students
jumped from the beginning of the year to the end of the year.

The Middie School Planning group is meeting regularly and will continue their work on July 25.
This group has an April 2020 deadline by which to complete and report out on middle school
curriculum.

Development Report

Suellyn talked about two documents distributed to Board members. The first document is a Job
Description created for the new Director of Development and Community Partnerships.
Everyone seemed pleased with this document. Mention was made that in hiring, Shirley Jenks,
needs to understand that we are a small school and the Director will be a “one-person” operation.




Suellyn went on to discuss the Report submitted by Shirley about progress made and descriptions
of three possible candidates for the position. All candidates have worked in schools.

We discussed briefly the hiring process that we will use for the position: step 1: candidate will
visit school with Suellyn or Jane, drop in on classes, meet staff informally, and meet with
Denise. If the responses are positive, step 2: the candidate will visit school again for a half-day
or day, meet with the Hiring Team, meet with a group that represents the community
partnerships part of our work, meet with Denise, meet with Kristen, and meet with the Board
Development Committee. If the responses continue to be positive and the candidate may be a fit,
step 3: the candidate will meet with the Board. The Development Committee will recommend to
the Board, a candidate to whom an offer should be given.

We discussed briefly the report submitted by HuiWon Choi. The Case Statement will focus on
funds for: middle school planning and wrap around services. The target will likely be $200,000.
We find that we will not soon receive CSP funding as expected until much later; the RFP will not
come out for several months. Most likely we will not be reimbursed for money we spend in
advance of CSP funding.

The Development Committee will meet next in early September.

Governance Committee

Suellyn tatked about the annual review of our policies. She has distributed particular policies to
the committee for which responsible and has asked the committee to review policy and respond
if policy needs change. This is to be done by July 19.

Suellyn is working on the annual evaluation of the Head of School. The process has begun and
will be completed in August after both she and Denise return from vacation.

Suellyn reported on potential Board member candidates. There are four possibilities:
Christopher Berger (he was already approved by the Board, needs to be sure he can actively
participate); Krista Hammond (she participated in Career Day and is very interested); Mark
Samuels (he also participated in Career Day — a lawyer and friend of Candice); a friend of
Nicole.

Facilities Committee
No repott.

Middle School Planning

With regard to finding a facility, Denise and Bruce are exploring spaces. Civic Buildets has
found incubator space in a school near St. Mary’s Park. We could occupy this for two years,
accommodating grades 6 and 7. We are talking to Catholic schools who have space. Bruce and
Denise will meet with Lee Allen again when Denise returns in late July.

The meeting was adjourned at 5:40 pm,
Respectfully submitted,
Jane Ehrenberg Rosen, Acting Secretary



MINUTES: Board Meeting on September 19, 2019

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held on September 19, 2019 at 388 Willis Avenue, Bronx, NY 10454,

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Sydney Blair, Joanne Carris, Bruce
Greenwald, Jane Ehrenberg Rosen, Nicole Schmidt, Suellyn Scull, Larry Slous

Guests: Lauren D’ Angelo, Director of Assessment; Jo Kim, Financial Director; Candice
Manzano, Director of Operations and Development; Kristen Silfies, Interim Assistant Principal

Jane called the meeting to order at 4:52pm. The minutes of the July meeting were approved as
written.

Development Report
Suellyn reported that the Development Committee has met two candidates, has asked the

consultants to find stronger candidates, and plans to rewrite the job description. Hui Won Choi,
development consultant of Ampersand Fundraising, asked about questions related to the draft of
the Case for Support (attached) that she has been working on with Denise and Candice and that
she had sent us for review. The document would be used to introduce major donors to the school
and would be adjusted to individual donors. The need for funds for the middle school is among
other programs for K-5. The next step is for Hui Won Choi to work with Nicole and Lauren

D’ Angelo to develop a shorter document.

Academic Committee

Denise distributed a document detailing the 2018-2019 Test Report (attached). The percentages
shown in the document show percentages of students who performed at levels of 3 and 4 on the
test. In EL A all grades 3-5 outperformed District 7 and the State, according to the Head of
School report (attached). Denise reported that 68% of state schools dropped significantly from
2017-18 to 2018-19. Denise created a Corrective Action Plan (attached). There will not be a
program change in ELA but the existing program will be tightened. Changes will be due to
analysis, effort, coincidence, management, and support of teachers. Instead of having one
Director of Instruction, the responsibility is divided among three who work with classroom
teachers. In Math, Denise reported that the emphasis would be on the curriculum and best
practices in teaching. The responsibility of creating the curriculum will no longer be with the
teachers. It was suggested that there may be a benefit to collaborate with other schools, but this is
difficult because of the competitive environment. On the internal tests 75-90% of students in
grades 3-5 made progress. K-2 performance is strong. It was suggested that financial resources
be used to train teachers.

Finance Committee

Jo Kim distributed the monthly Financial Report (attached). She reported that enrollment is down
to 401 students, down from 421 since last year. This is attributed to the competitive nature of the
school in an area that may be saturated. The number of staff is also lower, 56, and was budgeted
for 62. Tt was suggested that temporarily the missing students could be used for a 6™ grade in the
current building. Denise needs time to think about such a plan.




Middle School Planning

Bruce reported on the state of negotiations with Brilla regarding the St. Rita space but they are in
negotiations with another charter school which it presently appears is able to pay considerably
more for the space. Bruce also reported on the possibility of a space at a building owned by our
existing landlord, Oren Sendowski, on 138" St between Willis and St. Ann. Sendowski has a
small space on the ground floor of this building which is available now — it is small and space
would be tight for even just 6 grade but it might be a fallback if nothing else can be identitied.
In addition, space may be available on the 7 and 8% floors where the current occupants have an
option to renew in January but may be available to us if not this year then next. Denise will
arrange to see these spaces as soon as possible. It was also suggested that we reach out to
community organizations for possible space. Lee Allen will continue to explore other
possibilities. Bruce and Nicole are in regular conversation with him, The Middle School portal
opens in mid October and it would be good for us to have a space identified at that time but that
is not looking likely.

The meeting was adjourned at 6:27 pm.

Respectfully submitted,

Brigitte Bentele



MINUTES: Board Meeting on October 17, 2019

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held on October 17, 2019 at 388 Willis Avenue, Bronx, NY 10454,

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Sydney Blair, Bruce Greenwald, Jane
Ehrenberg Rosen, Sueliyn Scull

Absent: Joanne Carris, Nicole Schmidt, Larry Slous

Guests: Jo Kim, Financial Director; Candice Manzano, Director of Operations and
Development; Bruno Marchan, Middle School Coordinator

Jane called the meeting to order at 4:35pm. The minutes of the July meeting were approved.

BOT Candidate Interviews

Suellyn introduced Paul Libretta and we interviewed him about his interest in becoming a board
member. Paul grew up in the Bronx and would like to get involved in an organization in the
Bronx that helps children. He has experience in legal and financial matters.

Suellyn introduced Krista Hammond and we interviewed her about her interest in becoming a
board member. She had met Jane and some of the students through Artworks and participated in
Career Day in the spring. She is looking for ways to give back to the community. She has
experience in business and marketing, especially with digital and social media methods.

Suellyn introduced Hayden Chan and we interviewed him about his interest in becoming a board
member. He is a child of public education and would like to give back to the community. He has
expetience in finance and holds a real estate license.

Jane and Sueltyn will check references for Paul Libretta who learned about TBCSC through an
agency; Krista Hammond and Hayden Chan are recommended by current board members.

The Bronx Charter School for Children Board of Trustees, having conducted a thorough
background check via a fingerprint scan as required and having discovered no State or federal
criminal history, or having provided such history to SED if found, has voted unanimously to
select Paul Libretta, Krista Hammond, and Hayden Chan as final candidates to its Board of
Trustees, with a term expiring on July, 2022, pending approval by SED. The resolution is
formally adopted upon SED’s approval.

Middle School Updates

Bruno Marchan presented a document about Middle School Planning (attached). Fifth grade
families responded to a survey indicating their plans about joining our middle school. The survey
will be sent out again at a later date. The document shows a contingency plan for the year 2020-
2021 about the feasibility of having the 6" graders at the current location and the plans for the
following year in a temporary facility. Though having the 6" grade in the current building and
reducing the current small 2" grade to two sections in 3™ grade has some benefits, there will be
challenges especially in scheduling. Bruno also reported on the difficulties of recruiting students
and reviewed the Middle School Recruitment plan desctibed in the document. These include the
new MS Charter Schools that begin in grade 5 that are opening. While we recruit students for
our 6% grade, we also need to continue to recruit Kindergarten students. Lauren D’Angelo is
working with HuiWon Choi, development consultant of Ampersand Fundraising, to develop




materials for MS recruitment. The Board voted to commit to having the 6 grade at the current
facility. Denise plans to prioritize the tasks needed for a successful opening of the Middle School
in 2020 and asks the members of the Board to respond to her job description for a Middle School
Project Director.

Academic Committee

Brigitte reported that the Academic Committee met directly before the board meeting and plans
to do so monthly. We talked about the plan to look for programs of materials for ELA, Math, and
Science for the MS so that the focus can be on teacher practice instead of curriculum planning.
The Friday Professional Days this year are devoted on how to increase student engagement,
Materials addressed in the Cotrective Action Plan were distributed to the chair of the committee
and are available for membets.

Development Report

Suellyn reported that the Development Committee has reviewed the resumes of 8 candidates and
met with 6. She and Jane believe that one of these could do the job, with the other as an
alternative who would need help. The committee, discouraged by the work of the consulting
group, would prefer to have someone who is already a Director of Development rather than
someone who is taking a step up and raised the salary from $100,000 to $130,000 to invite more
candidates. Hui Won Choi is working with Candice Manzano on grant proposals. The Board
moved to give the Development Committee authority to extend the contract of Hui Won Choi.

Finance Commitiee

Jo Kim distributed the monthly Financial Report (attached) and reported that there has been no
significant change since last month. The Board moved to give the Finance Committee the
authority to approve the audit. Jo is speaking with a medical broker about insurance and predicts
that the cost may increase by 2-5%. The Board will need to approve the medical plan by
December 1.

The meeting was adjourned at 6:35 pm.

Respectfully submitted,

Brigitte Bentele



MINUTES: Board Meeting on November 21, 2019

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held on November 21, 2019 at 388 Willis Avenue, Bronx, NY 10454.

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Sydney Blair, Joanne Carris, Hayden
Chan, Bruce Greenwald, Jane Ehrenberg Rosen, Nicole Schmidt, Suellyn Scull, Larry Slous
Absent; Krista Hammond, Paul Libretta

Guests: Jo Kim, Financial Director; Candice Manzano, Director of Operations and Development

Jane called the meeting to order at 4:31pm. The minutes of the October meeting wete approved
as emended.

Academic Committee

Brigitte reported that the Academic Committee met directly before the board meeting. Lauren

D’ Angelo and Katharine O’Connor reported on the 3 5™ grade Summative analysis and the
implications for teachers. Denise told us that the focus of teaching is on student engagement.
She, Kristen Silfies, Lauren D’ Angelo, Katharine O’ Connor, and Marina Mason have been doing
informal classroom observations and are using the same template to give feedback to teachers. In
planning for the MS, Denise gave each of us a notebook outlining the plan for
textbook/curriculum adoption. Some committee members will look at Math materials, others
ELA. The Friday Professional Days are devoted to improving instruction. Denise is going South
Bronx Classical in the neighborhood to learn from their success, especially with ELL students.

Development Report

Suellyn gave us a report of what the consulting group has been doing in finding a Development
Director (attached). She, Jane, and Denise interviewed two more candidates, one of whom they
may bring to the Development Committee. On the previous Monday board members met and
interviewed Kenya Welch and voiced positive response to her. The consultants checked
teferences, the school hiring committee interviewed Kenya and she has submitted writing
samples. The Board voted unanimously to give the Development Committee authority to move
forward on hiring a Development Director,

HuiWon Choi has continued to work, assuming some of the duties of a development director.
She is planning an event for February, has been working with Lauren D’ Angelo on a tri-fold
publication, and is preparing and submitting grant applications, Board members are asked to help
Candice in getting the annual appeal letters signed and ready to be sent out. It was suggested that
HuiWon reach out to Brookfield Propertics that has plans for a building project along the Harlem
River in Mott Haven.

Finance Committee

Jo Kim distributed the monthly Financial Report (attached) and reported that there has been no
significant change since last month. There are currently 401 students with some new and some
lost because of movement. The Board unanimously approved the medical insurance plan that
includes two new offerings (attached). The cost is an increase of approximately 2%.



Governance Commitfee
The Board welcomes the new board members. The committee will discuss committee
assignments with them. Another potential board member will come to the December meeting.

Facilities Commitiee |
The leaks are a persistent problem. The elevator was fixed. Jo will check on the large increase in |
the water bill. |

Middle School Updates

Denise is keeping track of the time line for progress on MS tasks. Of our students, 53 plan to
enrol] in our 6™ grade and 48 students have applied through the online common application.
Bruno is going to DOE schools (their portal for middle schools closes December 1) and Denise is
meeting with principals of K-5 charter schools to inform them of our MS. Lauren D’ Angelo is
preparing marketing materials. Several open houses will be held before the lottery on April 1.
There is a potential K-8 facility across from the Bronx Art Museum in CS9 (we would need to
find out if we are permitted to move into a different congressional district). We were denied co-
location allowing us to be granted rental assistance. Members of the Academic Committee plus
some additional staff are looking for curriculum materials for ELA and Math and developing an
implementation and roli-out plan. Denise is meeting weekly about MS and plans to send out
another intent to return form, have an open house, develop a schedule, and establish the staffing
needs before the next board meeting. The motivation for hiring a MS project manager was
brought up. Part of the job outlined in the job description is deferred since it was decided to have
the 6™ grade in the current location and some of the work has been done. Denise assured the
Board that she is confident scores are going to improve and that she can complete plans for a 6'h
grade by June 2020. The Board needs to commit to a leadership structure; discussion continued
during Executive Session,

The meeting was adjourned at 6:24 pm.

Respectfully submitted,

Brigitte Bentele




MINUTES: Board Meeting on December 12, 2019

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held on December 12, 2019 at 388 Willis Avenue, Bronx, NY 10454.

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Sydney Blair, Joanne Carris, Hayden
Chan, Krista Hammond, Paul Libretta, Jane Ehrenberg Rosen, Nicole Schmidt, Suellyn Scull,
Larry Slous (on phone)

Absent: Bruce Greenwald

Guests: Lauren D’ Angelo, Director of Assessment; Jo Kim, Financial Director; Kristen Silfies,
Interim Assistant Principal

Jane called the meeting to order at 4:36pm. The minutes of the November meeting were
approved as emended.

Academic Committee

Brigitte reported that the Academic Committee met directly before the board meeting. Lauren
1>’ Angelo and Katharine O’Connor reported on the 3" — 5™ grade Summative analysis and the
implications for teachers. Denise told us that the Academic Leadership Team is looking at ways
of supporting the progress of MLL and SWD students. The committee is evaluating materials for
Middle School math and ELA curriculum

Development Report
Sueltyn told us that an offer to be Development Director was made to Kenya Welch. She will

begin on January 6, 2020. She will report to the Head of School, write a monthly report to the
Chair of the Development Committee, and attend every Board meeting. HuiWon will continue to
work as consultant for a month, and longer, if needed. A Short Case for Support (attached), was.
prepared by Lauren D’ Angelo for design, Nicole Schmidt for language, and HuiWon. A
suggestion was made that a photo of Denise with students be included. An informational, fund-
raising event is being planned for February, probably the end of the month. Denise will explain
what charter schools are and what makes our school different. A member of the Family Support
Team will speak about what makes our school different and Suellyn will talk about giving, Mark
Samuel (resume attached) expressed his interest in becoming a board member.

The Bronx Charter School for Children Board of Trustees, having conducted a thorough
background check via a fingerprint scan as required and having discovered no State or federal
criminal history, or having provided such history to SED if found, has voted unanimously to
select Mark Samuel as final candidate to its Board of Trustees, with a term expiring on July,
2022, pending approval by SED, The resolution is formally adopted upon SED’s approval.

Finance Committee

Jo Kim distributed the monthly Financial Report (attached) and reported that there are currently
397 students with some new and some lost because of movement. The deficit is allocated to MS
expansion, HuiWon is preparing two grants. There has been more money in the annual appeal
than in years in the past.




Governance Committee
The Board welcomes the new board members. The committee will discuss committee
assignments with them. Another potential board member will come to the December meeting.

Facilities Committee
Nothing to repott.

Middle School Updates

Denise looked at another facility and checked about moving to another district. District 7 is
saturated with charter schools but in order to move to another district, we would need to show
that we’ve exhausted District 7 and show what we are doing for our families. Denise has reached
out to Brookfield which is moving into the area. Bruno Marchaan and Candice Manzano are
going to K-5 charter and public schools for student recruitment. A recruitment campaign for K-6
will begin in January. There will be open houses. A building-wide schedule is being constructed.
Denise will work with Suellyn to create clear job descriptions for the principals.

Carving Qur Niche: A Vision for TBCSC

Our school is getting notoriety not just for academics. We need to highlight what we do. Denise
sent the Board Mott Haven Statistics (attached). She is reaching out to celebrities. Nicole
volunteered to pull together a concert for donors and families. A Domestic Violence Program is
taking place on February 7.

The meeting was adjourned at 5:56 pm.

Respectfully submitted,

Brigitte Bentele



MINUTES: Board Meeting on March 15, 2020

The Board of Trustees of The Bronx Charter School for Children met on March 15, 2020
via conference call at 9:00a.

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Sydney Blair, Bruce Greenwald,
Krista Hammond, Jane Ehrenberg Rosen, Nicole Schmidt, Suellyn Scull, Latry Slous

Absent: Joanne Carris, Hayden Chan, Paul Libretta, Mark Samuel

Jane called the meeting to order at 9:04a.

Denise Alexander presented her recommendation and reasons why the School should be closed
beginning Monday, March 16, 2020 due to the COVID-19 pandemic. The Board approved this

recommendation.

The Board discussed the length of closure and decided that we would not issue a Restart date at
this time.

The Board approved giving authority to the Executive Committee to make decisions in the
upcoming days regarding the School Closure and surrounding issues.

The meeting was adjourned at 9:35a.



MINUTES: Board Meeting on April 16, 2020

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held virtually on April 16, 2020 via Zoom.

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Joanne Carris, Hayden Chan, Bruce
Greenwald, Krista Hammond, Paul Libretta, Jane Ehrenberg Rosen, Nicole Schmidt, Suellyn
Scull, Larry Slous

Absent: Sydney Blair, Mark A. Samuel

Guests: Candice Manzano, Director of Operations and Development

Larry called the meeting to order at 4:33pm. The minutes of the virtual March meeting were
approved as emended.

Head of Schoo! Report: School closure

Denise indicated that we are doing pretty well with academic program. Families of students who
were not participating online were contacted. There are reported cases of sick family members.
Teachers are doing an amazing job. Family support team is reaching out to families. Related
services cannot do these services with zoom. The DOE has asked schools to transition from
zoom to google suites, but the State Charter School association are not sure that charter school
need to make these changes. The DOE has cancelled all vacations. Instead of the scheduled May
vacation the Academic Leadership Team is considering having an extended weekend vacation for
teachers while students are given a project designed by grade teams. There are no formal
evaluations, but teachers are getting feedback by having school leaders join their virtual classes.
Jane commended Candice on the great job that she did with the lottery from her own home.
Candice reported on student recruitment. She is making calls to let parents know that we are
doing online registration, using redacted form from previous years. Bruno Marchand is reaching
it to current 5% graders. Teacher recruitment is done virtually. Four people were hired, including
a Spanish teacher, all but one of whom had visited the school. One teacher voluntarily is not
returning; two teachers are not being asked to come back.

Academic Committee

The committee met virtually before this meeting to discuss plans for Middle School curriculum.
The ELA team decided to use My Perspectives Pearson. The benefits are that it is teacher-
friendly program, assessments are built in, allows for parent communication, has a student online
portal and diagnostic assessments before each unit, is aligned with the NY Standards. For
mathematics it had been decided to use Open Up Resources Ilustrative Math. This program is
used by a large variety of schools, public and private. The Regional Development Manager of
Open Up Resources has directed Kristin to a Facebook Community User Group that has
thousands of members, including coaches, who are willing to share their experiences. The
program is aligned with the NY Standards and incorporates various populations, students with
disabilities, second language learners and high achievers. Bridget Murphy who will be teaching
math to class 6 students is enthusiastic about the program and realizes that there will be



accommodations that she needs to make to meet the needs of the students, many of whom she’ll
know from having taught them in class 5. Questions remain about materials for Spanish, Life
Sciences, and Social Studies. Denise will send the committee curricular materials for these
subjects. These subjects will be done departmentally. Kristen is looking at programs for advising.

Development Committee

Krista had sent out a development update before the meeting. NYC Charter School Center
Application was sent; Robin Hood Covid-19 fund application will be submitted soon; NYC
Covid-19 Response & Impact Fund was submitted; NYCT application is pending. Jane will
reach out so that there is full board support of the Annual Appeal which has raised $41000 from
67 donors. Mark and Hayden were not yet approved for the Board since they weren’t able to get
fingerprints, The site visit for the Charter School Growth Fund which is a MS seed funding
request has been postponed until July or August. There is no change in grants since last time.
Seed funding for MS. A letter to donors with highlights of what is happening during school
closure will be sent (A draft was included in the update). The board decided unanimously to offer
the position of Director of Development to Bethany Goldszer. HuiWan has been hired for two
more months and may continue to transition Bethany to her new position.

Finance Committee

Bruce reported that the March expenses are trending the same as before, but he has not received
the report from Jo. They were developing the budget for 2020-21, but it isn’t clear by how much
the per pupil amount is being reduced. The budget takes into account Denise’s thoughts about
staffing: assumption with school closure is that students will not necessarily prepared for the next
grade level, particular in K-2 because of reading skills. Therefore, 1t and 2 grade classrooms
would be same configuration as K, with two lead teachers in the classes that don’t have ICT
setting. Budget has place holder for LS principal but Denise is reconsidering the leadership
positions. For salary compensation, we want to try to be competitive with DOE, but may suggest
a freeze to 2% increase. It’s expected that there will be 2% increase in expenditures. When the
budget is drafted, it will be presented to the Finance Committee and then to the full Board.
Alpine Capital Bank will make an application for a program put in place by Federal Government,
Payroll Protection Plan. This loan is waved if we retain a certain percentage of employees. We
must certify that the current circumstances result in challenges and that we are prudently
planning for future. The Board voted unanimously, with the exception of Bruce who declined to
vote since he has financial relationship with the bank, to give authority to the Finance Committee
to move forward with this application.

Governance Committee
David’Frank sent a letter about closure. Charter schools are not under the same restrictions about
closure as DOE schools, but it may be prudent to follow their decisions about school closure.

Facilities Committee
Nothing to repott.




Middle School Report

Human Resources Update: Leadership

Before closure Denise was in the process of looking for K-5 leadership but has put that on hold.
Denise reports that the school is on track with everything that was included in action plan.
Recruitment and hiring of staff; work on schedule continue; time line for purchasing of
curriculum in question since there is no access to the building. Denise is rethinking the
organizational structure so that there are clear lines of supervision, management, suppott.
Suellyn offered to work with Denise on organizational structure, which will be finalized by next
week and sent to board members. In place of a Summer Bridge Program, if the building isn’t
available, there might be sleep-away camp.

The meeting was adjourned at 5:58 pm.

Respectfully submitted,

Brigitte Bentele



MINUTES: Board Meeting on May 21, 2020

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held virtually on May 21, 2020 via Zoom.

Present: Denise Alexander (Ex-Officio), Brigitte Bentele, Joanne Carris, Bruce Greenwald,
Krista Hammond, Paul Libretta, Jane Ehrenberg Rosen, Mark A. Samuel, Nicole Schmidt,
Suellyn Scull, Larry Slous

Absent: Sydney Blait, Hayden Chan,

Guests: Candice Manzano, Director of Operations and Development

Jane called the meeting to order at 4:33pm. The minutes of the virtual April meeting were
approved as emended.

Head of School Report: School closure

Denise was asked to explain the meaning of synchronistic learning. Rather than asking students
to go to Internet portals for learning, the teachers align the components of teaching - virtual
direct instruction, students on platforms, teachers enforcing skills. She reported that we didn’t get
the Charter School grant with a focus on technology. Student enrollment is still in flux since the
changes to the beginning of the school year are not decided.

Finance Committee

Bruce had sent the Board three scenarios for the budget for 2020-21, best case, most likely, and
worst case, depending on uncertain per pupil rate and enrollment, with the same compensation
schedule and other expense increases for each scenario. The Board will vote on the budget at the
June meeting. Jane thanked Bruce for arranging for the PPP grant, for which a list of items that
created uncertainties need to be quantified. It is assumed that reopening would cost a half mitlion
dollars, with adjustments. Denise noted that preliminary indications are that no longer can
children sit opposite each other, teachers rather than students will transition from classrooms,
adults will wear masks, space will be disinfected, adults other than staff will no longer be able to
come into the building, no extracurricular activities, and more. Charter schools and the DOE will
establish the same procedures for reopening. Since the costs of these steps are unknown at this
time the $500,000 is only a placeholder for now and while considered inner PPP documentation
is not included in any of the budget scenarios at this time

Academic Committee

The committee met virtually to discuss how grading system that will be used for Trimester 3. It
was recommended that teachers would use narratives to report to the parents about the students’
work. Someone will be hired for translation of these reports. Though we didn’t know this at the
time of the Academic Committee meeting, Denise told us that SUNY and SED are not changing
their grading and that attendance needed to be reported. Summer school will be virtual and
include more students than in the past.




Development Committee

Krista had sent out a development update before the meeting. The focus of the Robin Hood grant
has changed to technology. The end of year appeal is on hold pending further information about
reopening. An anonymous donation honoring Bruce and Karyn was received. Sometime in July/
August a letter will be sent to donors to introduce Bethany Goldszer. Latry is working on a
potential grant from the Investors Bank. The site visit for the Charter School Growth Fund has
been postponed until Septembet/October with optional virtual interviews before then. Walton
Family Foundation Eligibility Form was submitted. Donor letter emails were sent to approved
lists. Mark and Hayden need to be fingerptinted before final board approval. HuiWan has been
hired for two more weeks after July 1 to transition Bethany to her new position.

Governance Committee

Suellyn completed the mid-year evaluation of the HOS in February 6. Denise will send her
relevant goals using internal cumulative assessment tests instead of the State tests which aren’t
held this year and she will write about her experience of doing school differently. Suellyn will
use a new template which she received from New Leaders New School for her evaluation of
Denise next year. Paul is working with the lawyer to review our policies and is waiting to hear
from SED about any changes in policies. Any new policies will need to be approved by the
Board.

Middle School Report
Denise produced a new organization structure which she will send to the Board. She also created

a power point of the responsibilities of each, including details about the evaluation of teachers.
For MS update Denise reported that they are on track with enrollment, purchasing curricular
materials and laptops, parent orientation, information sessions, identifying high schools, hiring,
preparing for Summer Bridge program. There has been no survey of where BCSC graduates go
after high school.

The meeting was adjourned at 5:53 pm.,

Respectfully submitted,

Brigitte Bentele



MINUTES: Board Meeting on June 18, 2020

The monthly meeting of the Board of Trustees of The Bronx Charter School for Children
was held virtually on June 18, 2020 via Zoom,

Present: Denise Alexander (Ex-~Officio), Brigitte Bentele, Joanne Carris, Hayden Chan, Bruce
Greenwald, Krista Hammond, Paul Libretta, Jane Ehrenberg Rosen, Nicole Schmidt, Suellyn
Scull, Larry Slous

Absent: Sydney Blair, Mark A. Samuel

Guests: HuiWon Choi, development consultant of Ampersand Fundraising, Jo Kim, Financial
Director, Candice Manzano, Director of Operations and Development

Jane called the meeting to order at 4:37pm. The minutes of the virtual May meeting were
approved as emended.

Head of School Report: School closure

Denise is waiting to hear from the governor about reopening plans for 2020-21 which is expected
for July 13. She and the staff are planning flexibly for various scenarios. Graduations are being
held virtually on June 19. Candice will send links for board members who wish to attend. Denise
is communicating with parents about reopening.

Development Committee
Hui Won gave a year-end report which Krista had sent to Board members before the meeting,

She reported on the 2020 highlights and the 2021 goals, in terms of the case for support, board
development, annual appeal, institutional support (foundations), Director of Development,
Infrastructure/communications. Denise and Jane thanked HuiWon for the work that she has done
and the pleasure she has been to work with,

Academic Committee
The staff has been working hard since school closed and have not had a break. All students will
be enrolled in Summer School and teachers will be BCSC staff,

Finance Committee

Jo reported on the monthly finances with the projection better than hoped for. The insurance will
have a greater increase because of the additional liability for the Middle School. The Board
approved a motion for the insurance coverage and rates pending a review. The Board approved a
retainer for David Sweeney, a real estate developer, and for an architect who may be needed for
their work for the school. Both payments would come from the LISC funds. Candice reported on
the need for a server upgrade, with one new physical and three virtual servers. Since the
Microsoft platform and the Cloud may not be secure, it was suggested that she get a second
opinion. The work would take 3 weeks to complete. Denise is concerned that funds may not be
available to hire additional staff to support teachers in the 4th and 5th grades. Several Board




members that we must hite the teachers that we need to educate the children. The annual budget
which was distributed at the May board meeting was approved unanimously.

Governance Committee

Hayden Chan’s board membership has been approved by the state.

Facilities Committee
There is no update. The Committee is continuing to cvaluate spaces, both to lease or purchase.

Responding to Systemic Racism

Denise would like the Board to respond to what is happening in the country and world over the
past weeks. There have been discussions of race, class and culture internally and the Board needs
to take a stance. Denise will send out information and Krista volunteered to head a committee to
pursue the topic.

The meeting was adjourned at 5:52 pm.

Respectfully submitted,

Brigitte Bentele
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25 Noon Dismissal 24-31 Winter Recess - CLOSED

26-27 Thanksgiving Recess - CLOSED

ooy OO v

Su [Mo| Tu (We | Th | Fr | Sa Su [Mo| Tu (We|Th | Fr | Sa
1123 (4]|5]|6 1(2 (3|45 [E6
718 (9]|10(11|12(13 718 |9 |10[11]12 (13
14 20 1415|1617 )18 19|20
2122|2324 (25|26 |27 21(22|23 |24 (25|26 |27
pa/31( 25 |26 |27 |28 |29 |30 28 28 (29|30 (31
1 Winter Recess - CLOSED 15-19 Midwinter Recess - CLOSED F Parent/Teacher Conferences on Zoom
18 Martin Luther King Jr. Day - CLOSED 25 Board Meeting at 4:30 pm School is NOT in session
21 Board Meeting at 4:30 pm 18 Board Meeting at 4:30 pm

| une  EES

Su |Mo| Tu |We | Th | Fr | Sa
1|12|3|4]|5
6|7 |8|9 |[10]11|12
1314 (15|16 |17 (18 |19
20(21)22|23(24|25|26
2728|2930

2-9 Spring Recess - CLOSED 20 Board Meeting at 4:30 pm 17 Board Meeting at 4:30 pm
15 Board Meeting at 4:30 pm 31 Memorial Day - School Closed 30 Last Day of Classes




m Certificate of Occupancy

Buildings

Page 1 of 3

CO Number: 201127011F

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to the
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy
shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for inspection at the

building at all reasonable times.

A. | Borough: Bronx Block Number:
Address: 388 WILLIS AVENUE Lot Number(s):
Building Identification Number (BIN): ||

Certificate Type: Final
Effective Date:  11/18/2010

Building Type: |
For zoning lot metes & bounds, please see BISWeb.
B. | construction classification: - (1968 Code)
Building Occupancy Group classification: l (1968 Code)
Multiple Dwelling Law Classification: -
No. of stories: I Height in feet: . No. of dwelling units: I

C. | Fire Protection Equipment:
None associated with this filing.

D. | Type and number of open spaces:
None associated with this filing.

E. | This Certificate is issued with the following legal limitations:
None

Borough Comments: None

A for (kDL

Borough Commissioner

DOCUMENT CONTINUES ON NEXT PAGE

Commissioner




Certificate of Occupancy

Buildings
CO Number: _

Permissible Use and Occupancy

All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
are 1938 Building Code occupancy group designations.

Building
Maximum |Live load | Code Dwelling or
Floor persons |lbs per occupancy |Rooming |Zoning
From To | permitted |sq. ft. group Units use group | Description of use

JCfoc s W

Borough Commissioner Commissioner
DOCUMENT CONTINUES ON NEXT PAGE



m Page 3 of 3
Certificate of Occupancy

Buildings
CO Number: I

Permissible Use and Occupancy

All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
are 1938 Building Code occupancy group desighations.

Building

Maximum Live load Code Dwelling or
Floor persons |bs per occupancy Rooming  Zoning
From To permitted sq. ft. group Units use group Description of use
H BN H | i I
H 1 | i I
H N H | i I
H B | i I
I H I

END OF SECTION

(Gacak DL

Borough Commissioner Commissioner
END OF DOCUMENT B 1 1/18/2010 2:07:42 PM
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